
EASA & FAA Compliance, Human Factors 
Seminar for Leaders, Managers & Supervisors.

Human Factors Seminars

Blending Instructional Methods for Optimized 
Human Factors Training

Problems

Challenges

Solutions

80% of aviation incidents and accidents are the results of Human Error.  
Both the FAA & EASA have mandated Human Factors training for the aviation 
maintenance industry.  From the hangar fl oor to management, regulatory 
requirements for initial and continuation Human Factors must be fulfi lled.  

Canned approaches won’t work.  One size does not fi t all.  Management 
must buy in . . . this involves commitment at all levels.  Because each or-
ganization is different (varying in size and complexity) it is imperative that 
the subject of human factors is understood at the local level.

For this reason Blue Tuna is offering a blended training approach.  Combin-
ing an initial training workshop a with recurrent web based training in years 
2 - 4  human factors is understood within the framework of the mainte-
nance organization.  The blended approach drives home the importance of 
reducing human error through training that is versatile and interesting.  This  
seminar will provide you with the information for compliance and the skills 
for training your employees.

next

May 8th, Dallas, TX
May 15th, Long Beach, CA
June 5th, Orlando, FL



Advantage with 
       Blue Tuna

Dr. Terry Tolleson has spent 25 years speaking to the hu-
man condition.  With a background in aviation and training 
Dr. Tolleson is uniquely qualifi ed to guide your organization 
towards an understanding of the elements of Aviation based 
Human Factors.  

The one day workshop includes: 
*How to comply with EASA & FAA Regulatory Requirements.  This will 
include a review of applicable regulatory and guidance materials, as well 
as a strategy session for compliance through training.

*An Introduction to Human Factors is built around the case study of the 
Dryden Accident in Canada. Using this watershed accident as a basis for 
analysis the following components of maintenance based human factors 
is presented.

* The development of Maintenance Resource Management (MRM) from 
Crew Resource Management (CRM). 

* The SHELL Model as a means of explaining the interactive components 
involved in maintenance functions. 

* Analysis of the history of accidents, increases in technologies, proce-
dures etc . . . and their subsequent impact on current trends in civil 
aviation. 

* Heinrich’s Ratio and the implications for truthfulness in reporting inci-
dents as a means of avoiding major accidents. 

*Contributing Links in the Chain of Events, underscoring the importance 
of a systemic approach to Human Factors and the creation of safety nets. 

*The Reason Model’s explanation of the classifi cation of unsafe acts, and 
the application of this classifi cation in the Dryden Case Study. 

*An Overview of the Dirty Dozen of Human Factors. These 12 identifi able 
factors leading to maintenance errors will be examined in light of the 
Dryden Case Study. 

*In depth review of two identifi ed human factors, Complacency and Situ-
ation Awareness . . . both subjects designed specifi cally for managers 
and supervisors.

WEB Based Training
Blue Tuna’s On-Line Training offers the best web based train-
ing in aviation today.  Simple, easy to use,  training includes 
course presentation, validation of the training event and 
record keeping all in one self contained package.

The Web Based Human Factors training reinforces the one 
day workshop, and also functions as a cost effective ap-
proach to recurrent training.

This one day workshop is de-
signed for managers, chief 
inspectors and supervisors 
who are interested in com-
pliance with EASA & FAA, as 
well as building a base for 
training employees.

 Dr. Tolleson’s experience in 
delivering training will keep 
your employees engaged in 
the learning process.

Contact
Terry Tolleson

Phone: 214-681-4300

doc@bluetunadocs.com

www.bluetunadocs.com

www.iarenewal.com
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May 8th,  Dallas, Texas
Seminar Cost $475   
8:00 AM to 4 PM Lunch Included
Earlybird Registration $425 by April 
9th, 2007

Raddisson Hotel DFW South
4600 West Airport Freeway
Irving, Texas  75062

You are responsible for your own 
room reservation.  Ask for the rate.

Spring Seminar Dates and Locations

7499 Augusta National Drive 
Orlando, Florida 32822 USA 
Phone:  1-407-851-9000 

June 5th,  Orlando, Florida
Seminar Cost $475   
8:00 AM to 4 PM Lunch Included
Earlybird Registration $425 by May 1st, 2007
You are responsible for your own room reservations.
Ask for the rate.

May 22nd,  Long Beach, CA
Seminar Cost $475   
8:00 AM to 4 PM Lunch Included
Earlybird Registration $425 by April 10th, 2007

Holiday Inn - Long Beach Airport (Conf. Ctr.)
2640 LAKEWOOD BLVD
Long Beach, CA 90815
You are responsible for your own room reserva-
tion.  Ask for the rate.


